BP-02

Agentic Al Live Dashboard
Blueprint

Eight self-refreshing hub tabs. Your data, no lock-in, rendered on
demand.

$97 // Library Annual $397/yr
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@2 // WHAT'S INCLUDED

What you get inside this blueprint

Ten pages. Each one earns its place. Skim the outline below, then dive in.
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What's Included

Founder Checklist

Setup Prompt

Skills and Rules

Agent Overview

Tools and Cost Metrics

Security and Parallelization

30-60-90 Day Milestones

Library CTA

The 10-page map. Skim this to see the whole system.

What you need ready before you build your first dashboard.

The copy-paste prompt that scaffolds 8 hub tabs and 7 build
patterns.

6 opinionated rules so dashboards stay trustworthy as the catalog

grows.

Every skill, what it does, what it depends on, when it runs.

OSS vs paid stack, setup cost, monthly run cost.

Where credentials live, render lifecycle, refresh budgeting.

Measurable outcomes by day 30, 60, 90.

Single, Annual, Lifetime. The other 7 blueprints in the catalog.
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©3 // FOUNDER CHECKLIST

Have these ready before you start

Pre-flight. Have these ready before you open Cowork.
The one dashboard you wish existed right now (pipeline, customer health, weekly metrics, hiring, support
gueue, content calendar, finance, other)

A list of which connectors you already have wired (CRM, project tracker, billing, support, calendar, email,
analytics)

Login access for each of those connectors
A rough monthly budget you are comfortable spending on connector API calls
Brand inputs: company name, accent color, metric naming conventions you want preserved

When you actually want to open this dashboard (daily before your morning block, weekly Mondays, before
customer calls, on-demand)

An hour for the first dashboard build (the rest are templates)
A clear naming convention for your metrics so the dashboards don't render conflicting labels

30 to 45 minutes for the setup conversation

operatorig.io page 3



